
POLICE COMMISSIONER
CITY OF ST.  LOUIS,  MISSOURI 
(UPDATED)



The City of St. Louis has initiated a national search for highly-qualified candidates 

to lead the City of St. Louis Police Division. The City is committed to finding 

an individual who is up to the challenge of leading the Police Division into an 

exciting and rapidly-changing future. 

BACKGROUND
Known as the “Gateway to the West”, the City of St. Louis lies on the western 

bank of the Mississippi River near the confluence with the Missouri River, and 

borders Illinois.  The City proper has a population of more than 315,000, and 

is the cultural and economic center of the Greater St. Louis area, which is the 

largest metropolitan area in Missouri and the 19th largest in the United States. 

Made up of 79 distinct neighborhoods, St. Louis is a vibrant and resurgent city 

with a diverse and multi-cultural population. 

Among the City’s many assets is a civic-minded business community, an 

outstanding example of which is the St. Louis Police Foundation. St. Louis is home 

to major corporations, including Anheuser-Busch, Energizer, Peabody Energy 

and Purina. St. Louis also boasts world-class cultural institutions, entertainment 

venues and tourist attractions, including the St. Louis Symphony, the St. Louis 

Art Museum, the Missouri Botanical Garden, the Fabulous Fox Theater, Forest 

Park, the St. Louis Zoo, and the iconic Gateway Arch, to name only a few.  The 

City is well-known for being a devout sports town and takes great pride in its 

hometown teams, the St. Louis Cardinals and St. Louis Blues.

 



CITY GOVERNMENT
The government structure of the City of St. Louis is unusual in the United States. Since 

1876, St. Louis has been an independent charter city, meaning it is not part of any 

county.  St. Louis operates as both a city and county.  The City’s Board of Aldermen, 

which is the City’s legislative body, includes 28 aldermen.  These aldermen represent 79 

neighborhoods. The Mayor is the City’s chief executive officer and has power to appoint 

major department and bureau heads and members of City boards and commissions.  The 

Mayor is elected to a four year term. The current mayor, Tishaura O. Jones, was sworn-in 

as the 47th mayor, and the first Black female mayor in the City’s history on April 20, 2021. 

Thus, this is a very exciting time for the City. The Police Commissioner will report to the 

Director of Public Safety, who is appointed by the Mayor.



THE POLICE DIVISION 
AND PUBLIC SAFETY 
STRATEGY
The Police Division has seen many changes 

since its inception 200 years ago.  What started 

as a four-man militia in 1808 has grown to 

a force of more than 1,200 officers and 400  

civilian employees.  

Prior to 2013, the Police Division was overseen by 

a state appointed Board of Police Commissioners.  

On September 1, 2013, the Police Division 

transitioned to being under the control of the 

City of St. Louis.  The Police Division is currently 

organized into two primary bureaus (Enforcement 

and Operations) with six Police Districts.  In 2014, 

the Police Division moved to a newly renovated, 

state-of-the-art Police Headquarters building in 

downtown St. Louis, after being in the former 

headquarters location since 1927.

Mayor Jones has a strategic vision for the City 

and the Police Department, a hallmark of which  

 

is a police department dedicated to equity by 

“improving public safety for all communities.” 

The City of St Louis Police Department has been 

engaged in a Department wide internal review 

that has begun yielding impressive results and 

highlighted pathways toward new, more effective, 

efficient and equitable approaches to the work 

of policing. 

Between 2020 and the last full reporting year of 

2021, the number of violent crimes has decreased, 

going against the national trend. The Department 

has increased its use of data analytics and other 

technology tools aimed at supporting a more 

efficient call center. 

Moving forward, one important strategic 

objective is creating an “alternate response 

option” in appropriate situations. Such a 

triaged response system which is data driven 

will recognize non-emergencies and events 

that can best be handled by dispatching social 

service, mental health, emergency medical and 

other appropriate responders. Based on insights 

learned in St. Louis and elsewhere about smart 



use of “cops and clinicians” to assist people in 

distress, the City’s leaders understand that not all 

calls for service require that armed officers with 

arrest powers be the first responders. St. Louis 

intends to invest resources to better address 

problems before they erupt into potentially 

violent encounters that necessitate dispatching 

sworn police officers. And the City will continue 

investing in training, equipping, supervising 

and evaluating its police officers so when they 

are dispatched to emergencies, they conduct 

themselves according to the highest standards 

of the evolving police profession.

The Mayor is equally committed to the health 

and wellbeing of the officers and is interested 

in developing and strengthening programming 

to support their physical and mental health  

and wellness.

Externally, through the Police Department and 

other City departments, this administration is 

committed to intervention to prevent and deter 

crime. To that end, the City has awarded $15.5 

million in community violence intervention grants 

to grassroots organizations to provide various  

 

promising intervention strategies to lead people 

away from a life of crime.

An equally important priority of this administration 

is to improve police-community trust across the 

City’s diverse neighborhoods. To this end, the 

Mayor and her administration are working on 

several dimensions of this complicated problem: 

internal staffing changes that have streamlined 

the command structure and removed officers 

who have damaged public confidence in the 

police; a culture shift within the Department 

that reflects the culture of this administration, 

featuring collaborative problem-solving and a 

robust appreciation of neighborhood capacity 

to participate in building safer, more vibrant 

communities; and an acknowledgement that 

St. Louis’ past does not predetermine its future.



THE POLICE 
COMMISSIONER ROLE
Reporting to the Director of Public Safety, the 

Police Commissioner will assume the helm of 

a police department with 1,200 sworn officers, 

400 civilian employees and an operating budget 

of $200 million. The Police Commissioner will 

have a goal of transforming the Department 

into an organization that is both tough on 

crime and committed to partnering with 

neighborhoods in ways that reflect empathy 

and a healthy appreciation for the value and 

strength of community residents as key players in  

public safety. 

Recent events within the City of St. Louis and 

around the country highlight the need for police 

leadership dedicated to rapidly building a more 

highly engaged and well-trained police force. 

The next St. Louis Police Commissioner will also 

be an individual who is ready, willing and able to 

improve how the Police Division works in creative 

partnerships across many sectors to make all 

neighborhoods safer and better places to live, 

work and play.

The individual selected will perform and oversee 

highly responsible and complex executive 

management duties for planning, directing, and 

assessing the operations and support systems of 

the Police Division.  

THE IDEAL 
CANDIDATE
The ideal candidate for this role will have served 

at a senior level of a comparable or larger 

department and be able to demonstrate a 

commitment and accomplishment in four major 

areas: 

Manage crime and public safety
The next Police Commissioner will need to 

demonstrate his or her ability to lead the mission 

of managing crime and public safety. Areas of 

leadership expertise include: developing a 

strategic plan that marshals existing and new 

resources wisely; securing resources and support 

among stakeholders for implementation of the 

plan; and creating convincing metrics for how 

the plan is implemented and what changes it 

produces in crime and public safety. 

Manage the business of the Police Department

The Commissioner must be an excellent steward 

of the $200 million budget entrusted to the 

Police Division. This necessitates a strong track 

record of leading and overseeing administrative 

functions to maximize return on investment in the 

organization’s vital mission to manage crime and 

public safety. The successful candidate will bring a 

track record of accomplishment in myriad aspects 

of police administration. Illustrative examples 

of vital administrative functions that must be 

aligned and resourced properly to support the 

organizational mission include: the recruitment 

process; police academy and field training; HR 

standards and activities; disciplinary philosophy 

and procedures; overtime pay management 

to support positive performance and avoid 



waste and fraud; property custody protocols; and 

acquisition, use and upkeep of vehicles, lethal and 

non-lethal weapons, soft-body armor, body-worn 

cameras and other equipment.  

Administrative support for an organization’s 

operations may be considered an “unsexy” 

facet of a police CEO’s responsibilities, but City 

leaders know that taking care of this “blocking 

and tackling” often defines the difference 

between mission success and failure. The next 

St. Louis Police Commissioner must have a track 

record demonstrating, for example, that he or 

she knows what organizational changes need to 

be carefully planned; knows how to manage the 

overall budget to find resources for vital policing 

improvements and, if necessary, knows how to 

persuade city leadership to invest additional funds 

for improvements; and understands how to secure 

reliable, ongoing feedback through audits or other 

methods to learn whether training, supervision and 

other vital functions are developing personnel 

who are prepared and motivated to honor the 

Department’s mission and values as they carry out 

their daily duties over many years of service to the 

people of St. Louis.  

Manage the image of the Police Department 
While there is much to admire in the work and 

reputation of the St. Louis Police Division, recently 

the Department has undertaken several internal 

and external surveys that report disgruntlement 

on a variety of topics within the Department 

and within the community and citywide. Several 

factors contribute to the opinions expressed in  

these surveys.   

The next Police Commissioner should have 

experience repositioning a police or public safety 

department in ways that demonstrate a commitment 

to best practices. And the Commissioner must 

know how to lead the storytelling that will help 

disgruntled people better appreciate what the 

Department is doing to meet legitimate concerns. 

Just as fear of crime can enable behavior that makes 

crime more prevalent, fear of unfair practices by 

police agencies can thwart efforts to motivate 

officers to do their best and undermine efforts to 

build productive police-community cooperation 

for safer neighborhoods. The next Commissioner 

should excel at being both an internal and external 

face of the Department. He or she should “get 

around to the troops” in stations and on crime 

scenes and be available to officers and community 

members alike on a regular basis, not just at special 

events. The Commissioner must be a role model for 

the respectful, engaging conduct St. Louis expects 

from all police employees. 

Use technology as a force multiplier
The City’s leaders believe the use of technology in 

ways that refine police action and support greater 

effectiveness is vital to the progress they seek in 

policing. The St. Louis Real Time Crime Center, 

field-mounted “shot-spotter” gunshot detection 

equipment, and license plate readers exemplify 

such technology. Priorities going forward to support 

improvements in police deployment and dispatch 

of police and alternate services is the development 

of a better Computer-Aided Dispatch (CAD) system 

and inter-agency communications capabilities. 

The City is committed to early adoption and 

implementation of technology breakthroughs and 

to demonstrating the value of these innovations 

through improved police metrics.



KEY OBJECTIVES TO BE ACHIEVED IN THE 
FIRST 18-24 MONTHS 
• Develop and implement a comprehensive, collaborative program to significantly reduce    

  homicides in St. Louis

• Implement a patrol sergeant and police officer problem solving/community engagement policy 

  that is measurable with a meaningful reward system

• Rebuild trust between police and all communities in the City

• Embrace the idea of best practices and the use of technology as a force multiplier, with an      

  agenda and implementation plans that evince the Commissioner’s commitments

QUALIFYING EDUCATION AND EXPERIENCE
The successful candidate will have a bachelor’s degree from an accredited college or university, with major 

coursework in Criminal Justice, Police Science, Public or Business Administration, or in a closely related field 

(Master’s degree is desired); plus, ten years of senior command experience or an equivalent combination of 

education, training and experience.

 

COMPENSATION
Competitive compensation commensurate with years of experience along with a benefits package.

APPLICATION PROCESS
Essential to the mission and work of the Police Department is cultivating a leadership team who embody 

the diverse experiences of the City of St. Louis. To that end all candidates are encouraged to apply. 

To apply for this outstanding role, electronically submit a cover letter and resume to The Boulware Group 
at policecommissioner@boulwareinc.com. Applications are due no later than August 15, 2022. The 

letter of interest/cover letter should outline why you would be interested in this role at this time and a brief 

summary of relevant accomplishments.

 

Residency requirement
The Charter of the City of St. Louis requires persons employed in Civil Service positions on a full 

time basis by the City to reside in the City. Per State Statute 285.040 effective September 

21, 2020, all commissioned and civilian job classifications in the Police Division occupied 

by individuals hired prior to September 1, 2023 have been deemed exempt from the 

City Residency Requirement. Police Division employees hired after August 31, 2023 may 

be subject to a residency rule for a total of seven years.


